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Start UP and Program Activities 
(Part 2) 

Grant Award Page 

Budget Tool Tracking and Oversight 

Workplan Checklist Components 

LOCCS Payment Information 

Program Administration and Oversight 



HHGMS Grant Award 
Page Components 

• Grant Award Details

• Grant Award Amounts 

• Current Quarterly Reports Details 



Key Date Information 

• POP Dates

• RROF Dates

• Benchmark 
Performance 
Percentages 

• Months Active 

• Grant Duration 

• All other vial 
information that will 
be scored  on ongoing 
and quarterly bases 



Negotiated Budget 



Why Budget 
Tool is 

Important 
to Track    

Grantee is still required to complete the SF-425 Form each 
quarter.

Budget tool will create a Part 3 Form for use with LOCCS 
requests.

Grantee will be able to track 
Administrative Costs over time using 

this Part 3 Form.

Grantee will be able to see the total 
balances for each cost category and 

the amount remaining over time

Budget tool will calculate percentages for Administrative 
Costs, Direct Costs, and Match Funding.

OLHCHH has developed a tool that takes the budget lines 
from your Certified Budget Worksheet (CBW) and helps 

identify and track various cost categories related to your 
grant.



Workplan 
Development  

Topics to 
Keep in Mind 

Administrative Tasks

• Environmental Review (Tier I)

• Hiring a qualified Program Manager 
or staff

• RFP/MOUs for Contractors, 
Subrecipients and Partners

• Outreach Plan

• Determine Type of Procurement



Workplan 
Components 

Intake processes/plan

• Income Verification- which of the 
three definition you 

will use for your 
program

• Rental/owner Occupy/vacant

• Single/multifamily units

• Tier II



Workplan Development

•Inspection/Risk Assessment of the unit(s) LI/RA (if 

addressing lead)

•Healthy Homes Assessment (29 Hazards 

•Work Specifications (Lead /HH)

•List of Qualified Contractors

•Bidding the work

•Selecting the contractor/sign contract

•Paying Contractors

•Ongoing Unit Monitoring and Maintenance 

Unit Program Activities: 



Quarterly Report

Submitted at end of each quarter 
by grantee staff with SF-425 
supportive document 

• Within 30 days of close of quarter (Next 
one due by July 30th, 2021)

Submitted through HHGMS and 
includes narrative and production 
information

Reviewed by OLHCHH staff and 
scored based on achievements 
toward established quarterly 
performance benchmarks



HHGMS Benchmarks Scores 



HHGMS Benchmarks Assessments



HHGMS Benchmarks 
Units 



HHGMS Benchmark LOCCS 



Monthly eLOCCS Draw

Benefits:

❑ Frequent and timely eLOCCS requests 

reduce GTR review and approval time

❑ Requests under $100,000 do not 

require submission of supporting 

documentation at time of the request

❑ Minimum required documents:  

eLOCCS Payment Voucher and Part 3 

Financial Reporting form



LOCCS Voucher Form 
Reminders 

-Need two 

signatures in 

boxes 11 and 12 

-Need this form 

with Part 3 form 

for every voucher 

submission 



Part 3 Form Reminders 

Please reference Its 

All Numbers -Fiscal 

Accountability Slides 

for more details on 

how to fill out form 



SF-425 Document 

Please reference Its 

All Numbers -Fiscal 

Accountability Slides 

for more details on 

how to fill out form 



eLOCCS and Grantee 
Drawdowns

Check List:

• Request under correct grant award number

• Attach all files needed

• Include invoices to support the draw in full if 
$100,000 OR if the GTR requests to see them 
for any reason

• Ensure the forms are filled out completely and 
accurately



eLOCCS and Grantee 
Drawdowns

• Please Don’t wait till the last minute

• LOCCS draws must be turned around timely 
per the 2 CFR. 
• Must have correct paperwork, signed and no 

negative balances and include all required pieces. 

• The bigger the draw the longer it takes to review

• Allow 5-7 business days from the day we receive all 
the correct and required documents to review

• the system or the day it is approved by this office

• Make more frequent smaller draws to stay on track



Risk Analysis

• What is a Risk Analysis and Why do we have to report 
this?

• Each year GTRs conduct Risk Analysis for each of their 
assigned grants.

• The Annual Risk Analysis is required under the 
Departmental Management Control Program Handbooks.  

• This establishes both quantitative and qualitative risk-
based monitoring factors to be used in examining and 
ranking high-risk activities and grantees.

• It requires that program areas assign an annual risk 
rating to each grantee through a risk assessment process 
using the OLHCHH Risk Assessment Worksheet.



Risk Analysis, cont’d

• The assessment and analysis can then be used to 
establish priorities for monitoring and ensure that 
the highest-risk grantees be monitored for the 
following fiscal year.

• The annual Risk Analysis include:
• Grantee High Risk Designation History;

• Financial management and oversight;

• Quarterly Reports;

• Audits;

• Previous remote or on-site monitoring results;

• Other government entities; and 

• Local issues



Poll Questions 

• Are you set up in LOCCS and HHGMS  system 
started to get started on program major 
administrative activities ? 



Overview

• Finish up all startup documentation
• Environmental Review

• Workplan

• Policies and Procedures

• Building Capacity and Objectives for Program Success

• Understand all program eligible and ineligible costs

• Request funds in eLOCCS and HHGMS on a monthly basis

• Establish a unit file check list

• Establish a tracking system

• Report quarterly reports

• All annually reports as stated in Terms and Conditions 

• Inform OLHCHH on all major administrative and budget 
changes within the program



Policies’ Reference 

https://www.hud.gov/program_offices/healthy_homes

https://www.hud.gov/program_offices/healthy_homes

